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Engineering the journey from survival to enterprise value. —— .
' 0 \ /4

SURVIVAL CLARITY VALIDATION SCALE

How do we Where can we Will customers Can we grow repeatedly
survive? win? pay for it? and predictably?
e Founder dependent e Strategic focus e Product-market fit e Systems engineered e Sustainable growth
e Limited runway e Defined market e First significant wins e Delivery capability e Profitable scale
e Qperational chaos e (lear priorities e (Commercial validation e Leadership alignment e Strong economics
e (Constant firefighting e Growth roadmap * Repeatable demand signals e Growth engine e Strategic optionality
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THE SCALIENT STRATEGY ALIGNED SYSTEMS ENGINEERED
OPERATING Clear direction. Designed for scale. Cadence. Accountability.
PHILOSOPHY Fewer bets. Real impact. Built for leverage. Results.
MATURITY
PROGRESSION REACTIVE FOCUSED PROVEN REPEATABLE
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Most companies focus on growth.

SCALIENT engineers the journey from to Enterprise Value

STRATEGY ALIGNED SYSTEMS ENGINEERED EXECUTION DISCIPLINED = @ ENTERPRISE VALUE

[ CKLeads@SCALIENTGrowth.com Iinkedin.com/company/scaIientgrowth}




