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THE 8 PILLARS

1 STRATEGIC FOCUS

Eliminate noise. Prioritize value.

2 CUSTOMER ADVANTAGE

Differentiate. Command demand.

3 ACCELERATION SYSTEMS

Build engines. Drive growth.

4 LEVERAGE INFRASTRUCTURE

Scale without cost drag.

5 INVESTOR ECONOMICS

Align with valuation drivers.

6 EXECUTION RHYTHM

Create cadence. Sustain momentum.

7 NETWORK EFFECTS

Compound advantage over time.

8 TRANSFORMATION CAPABILITY
Adapt faster than markets.

The SCALIENT Growth System"™
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/ \aj Clarity Drives Decisions

TRANSFORMATION CAPABILITY @
Adaptation Sustains Growth

7
NETWORK EFFECTS @
Advantage Compounds

Over Time
6
EXECUTION RHYTHM
Cadence Sustains
Momentum

SCALIENT -

Execution Disciplined

Enterprise Value

INVESTOR ECONOMICS

66 Most companies scale
activity.
Few scale systems.
Almost none scale

—— HOWIT WORKS ——

Identify bottlenecks and high-impact
leverage points.

% & CUSTOMER ADVANTAGE

Differentiation Creates Demand

3 Design across all 8 pillars, aligned to

o) ACCELERATION SYSTEMS strategy and scale.

Engines Drive Growth

0 Q DIAGNOSE CONSTRAINTS

. DRIVE EXECUTION
Strategy AI.Ign Ed Execute with discipline, cadence, and
SYStemS EnglneerEd 4 accountability.

¢33 LEVERAGE INFRASTRUCTURE

Systems Enable Scale
WHY IT WORKS

v~ Each pillar reinforces the next

v~ Compounding impact, not linear effort

v~ Built for scale, not short-term gains

v~ Designed for enterprise value creation

Economics Drive Value

2X-3X

Compounding
Growth

THE IMPACT

25-50%

Increase in
Enterprise Value

STRATEGY SYSTEMS

30-70%

For companies serious about enterprise value:
Request a conversation

200+

Companies
Impacted

<] CKLeads@SCALIENTGrowth.com
[ linkedin.com/in/cktaneja

ENTERPRISE VALUE

Operating
Leverage

EXECUTION




